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06B - KAPTA KOMMNETEHUWA - CUHTETUYECKWIA KEMC

CBoaKa no AopoOXXHOU KapTe

q:'DEIM}'TIbI obHoBnAKTCA npu MaMmeHeHW CTaTyCcoB, CPOKOB M TPYOOEMKOCTW B NUCTE Raadmap.

KNHOYEBLIE NAPAMETPGI

MHuunaTue TpyooeMKOCTb
Bcero, sknovan P2 Yern.-gH.

Nno ®A3AM

daza MHuumaTue TpyaoemMKocTb

0. OcHoRaHwe P 8 6%
1. KpUTUYECKMIA MHUHKUMYM 5 45 34%
2. MacwrabwpoeaHue 5 40 30%
3. Munot 3 24 18%
4. 3anyck 2 10 B%
5. PazguTtre 1 5 4%

CUHTETHUYECKA NMPUMEP - pazpabomas dns deMoHCmpauuu Memoduky - He codepxum OaHHbIX KOHKPeMHOU opaaHu3ayuu

KPMTUYECKMIA MUHKMYM

Heno. 3

Hep. 6

Hen. 9

Heg. 10

Hen. 12

C peoHAA NTOTOBHOCTbL

0%

Nno CTaTyCy BeINONHEHWA

Kputepun

HDDLI,ECG, MaTpuua K1 HPMTM'-IEGHMI:‘I MHUHWMYM COMMacoBaHbI

HopmaTWBHEIN, NPOW3BOOCTEEHHLIM M 3KOHOMWYECKWIA KOHTYP cobpaH

ApxutekTypa baael v MVP mapwpyTa roToBel K NUNOTY

MWnoT 3aBeplleH; pelleHns no aedeKkTam NpUHATLI

Published v1, enagensusl 1 QBR 3anywers!
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06 - KAPTA KOMMNETEHLIWA - CHHTETUYECKUA KEWC

B

JopoxHasa KapTta pa3paboTku

18 wHuumaTKe Ha 12 Hegenk: NPUOPWTETLI, 3aBMCHMOCTH, BNnadensUsl, TPYAOEMKOCTE, KpUTEPWK NOTOBHOCTH M PUCKW.

RM-01

RM-02

RM-03

RM-04

RM-05

RM-06

RM-07

RM-08

RM-09

RM-10

RM-11

RM-12

RM-13

RM-14

RM-15

RM-16

RM-17

RM-18
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CcHoBaHne

OcHoBaHWe

KpUTUHECKIA MUHIMYM

KpHTUHECKWIR MUHUMYM

KpUTUSECKUH MUHIMYM

KpUTUHECKIH MUHIMYM

KpHTUHECKWR MAHMMYM

Macwraduposaxne

Macwraduposanie

MacwTaduposasie

Macwraduposaxne

Macwraduposaxne

Munoat

Munot

Munot

3anyex

3anyex

Pazsutre

WHuuymatuea

YCTAHOBOMHAA CECCHA M (DUKCALNA CHHTETHHECKNX QONYWEHNA

V4BEHTAPMAALNA NERCTBYHILIMX MATERUANOE W BNanensLUes

KapTa npougcea P-00...P-08 v reiTs,

MaTpyua KoMNETEHUMA ¥ KaNNBpoBOYHEIE KeCH

MaKeT HOPMATUBHOW KOMMNEXTHOCTH

Mpou3BeACcTBEHHEIN playbook 1 release gate

KankkynaTop 3KoHOMKEW NponyxTa

KapTouka keanudikaumy v TpeHaxep discovery

Myn sxcniepTos 1 scorecard

MapKETUHI-KAT 1 PEECTD AOKA3ATENLCTE

MacnopT MeTpik 1 MakeT gawGopna

TaKCOHOMWA ¥ pernamMeHT Badkl 3Haxni

Cdopka yueBHoro Maplpyta MOD-00...MOD-06

MMNoT ¢ CHHTETHYECKUMY Keilcamin

Kanuposka oLeHKA U KOPPEXTUPOEKa MaTepKUance

MyGnikaLpa Ga3kl 0 HasHa eHUe BnafensLes

HacTpoiika ynpaeneHJeckoro putia n OBR

T3 #a M-accucTeHTa No YTEEPKAEHHOR Gae

@

=3

=3

H

DuHAW

o

G

Bnageney

PyroBomuTent npoexta

Knowledge analyst

Process lead

Method lead

Method + Legal

Production lead

Finance partner

Product lead

Expert manager

Product marketing

Learning analytics

Knowledge manager

Method lead

Program producer

Method = SMEs

Knowledge manager

PyroeonuTent LieHTpa

Knowledge + [T/IB

H

TpyA., 4en.-aH.

MpwopuTeT

FO

PO

FO

P1

Pi

P1

P1

P1

F1

P1

P1

FO

PO

P2

3aBMCHMOCTH

RM-01

RM-01

RM-01

RM-02, RM-03

RM-03

RM-01

RM-03

RM-02

RM-02

RM-03

RM-02, RM-04

RM-04, RM-05, RM-06. RM-08

RM-13

RM-14

RM-12, RM-15

RM-11, RM-16

RM-12, RM-16

K

Pesynkrar

MacnopT NPOEKTA N KPUTERPWW MOTOBHOCTH

PEECTp UCTOMHMKOB U 03p-aHaNK3

YTBEPKOEHHAA KapTa NpoLecca

Marpuua C-01...C-10 u 4 kedica

Yex-nueT, WabdnoHs!, KapTa cornacoBaHMi

T3, RACI, QA u release checklist

Cueta, planfact, makefbuy W cuesapmu

CueHapni + 4 BeTBALUMXCA KeAca

KapTa plHka, peecTp ¥ peseps

One-pager, KT-ckeneT, kefcsl, handoff

12 onpegeneHuid n MakeT oT4eTa

Oepepgo, MeTagarHele, ponu, lifecycle

VP MapLUpyTa PyKOBOOMTENR

MpoToxon NMNOTa W AaHHEE

OBHOBNEHHEIE WHOWKATORS! M KeHCal

Published v1 W KaneHnape NepecMoTpos

HenenkHeIA, MECAYHEIR i KBAPTANLHLIN PHTM

T3, Npaea, UMTUPOBaHIE 1 TECT-Hadop

KpuTepuii roTOBHOCTH

YTBepKOeHE PONK, KOALI, PaHNLBLI M CIIMCOK MCTOHHMKOB

Kaxsii HCTOMHWK MMEET BNanensLUa, CTATYC 1 CBA3L K-xx

Ans kaxnoro redTa ecTe BXOA, BNAfenel, peleHHe 1 Buixog

Wraukatopsl Halnoaaems!: Lenesoi Npodiune Cormacoeax

MpodKneHAR HYHKLUA NOATEEPIMNA AKTYAMEHOCTS

Kputuueckuit NedexT BNokMpyeT penus

PacueTel TpacckpyroTes, edge cases obpabforane

Y4YacTHMK KOPPEKTHO pacnosHaeT Hey4eDHLIN 3anpoc

Mo KPUTHHECKMM TEMaM MUHUMYM 2 KaHOMOaTa

Kaxaoe obellaHye CBA3AHO © J0Ka3aTeNsCTEOM

WETpIKM MMeT opMyMNy, BNEAENsUa W OrpaHiieHne

IMaTepnan MOxHO HAATH N0 PONK, 3TaNY ¥ KOMNETEHLUMK

Kakasiit MOAYNs 3aKAKYHBAETCA PABOUMM APTEDAKTOM

CobpaHel pe3yneTaTel, HEBNKOEHNs 1 DedexTsl

PacxomneHne OLEHLLMKCE B JONYCTUMOM KOPMAORe

Het matepuana Ges nanensua v fars NepecMoTpa

Kaxasiil pUTYan UMeeT BXof, PELeHUe 1 NpoToKon

OTBETHI C MCTOMHWKOM; AOCTYN COBMNMAAETCA; PELUEHHA He
NPHHUMAKTCA 33 NONB30BATENA

M

Paauoe noHumanve pezynsiara

HeunseecTHbIe UNK yeTapeBLUWe BEPCUM

CKpEIThIE COMAacOBaHUA

OUEHKa MO BNEYSTIIEHMK

ViameHeHHe TpeBoBaHMii

KoMnpomuee ka4ecTea paau cpoka

HenonHele HCxoOHEIE AaHHsE

CueHaphn cnywkoM yvebHbe

[epuLMT NPaKTUkos

MyBnukaums Bea comacka

MoameHa sdichekTa aKTHEHOCTEH

CNMWKoM CrNoKHASR TAKCOHOMWA

Meperpya Teopyeit

Manas exbopka

HeAcHele kpuTEDIHM

Marepuans! BuIcTpo yeTapesT

PUTyankl 63 pelleHui

TanniUKrHaLMK 1 yTe4ka JocTyna

N

Cratyc

dannaHvposaHo

3annaHKUpoBaHo

3annaHupoBaHo

JannaHuposaso

3annaHKposaHo

3annaHKUpoBaHo

JannaHuposaHo

dannaHvposaHo

3annaHuposaHo

3annaHupoBaHo

JannaHuposaso

JannaHuposaso

3annaHKUpoBaHo

JannaHuposaHo

JannaHuposaHo

3annaHuposaHo

3annaHupoBaHo

3annaHupoeaHo

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%
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06A - KAPTA KOMMNETEHLWH - CUHTETUYECKWUWA KEWC

TanmnavH Ha 12 Hegenb

MEIFJKED NOKa3LIBAET HEJENW AaKTMBHOW paﬁ(}Tbl.' 3AaBMCMMOCTH WM NpYemMKa OCTaKTCA B OCHOBHOM roadmap.

RM-01

RM-02

RM-03

RM-04

RM-05

EM-06

RM-07

RM-08

EM-09

EM-10

RM-11

EM-12

EM-13

REM-14

EM-15

RM-16

RM-17

RM-18

HMumumaTuea

YCTAHOBOYHARA CECCHA W DMKCALMA CUHTETUHECKHX AonyLWweHuH

HHEIEHTEFIMJEILI,HH ,El'E'I.rﬁCTB}"POLLIMX MaTepranoe W enagensues

Kapra npouecca P-00...P-08 v reiiTel

MaTpuua KoMneTeHUMA 1 KanWOpoBOHHLIE KEWCE

Maket HOpPMAaTH BHOW KOMMMEKTHOCTK

MNpowaeogcTeedHbl playbook u release gate

KEIJ'II:K‘,"J'IHTDD JKOHOMKMEM NpOOYETA

Kaprouka keanudmkaumnm 1 TpeHaxep discovery

Myn akcneptoe v scorecard

MEIDHE."TMHI’—KMT W peecTp A0Ka2aTensCcTs

Macnopt meTpuk 1 makeT fawbopga

TakcoHomMKA w pernameHT Bazkl 3HaHWA

Coopka yyebroro mapwpyta MOD-00.. MOD-06

[MMNoOT © CUHTETHYECKUMI KEACAMM

KEIJ'IHEDGBHE[ OUESHEW W KOpPeKTUpOBKa MaTepranos

MyBnukauma a3kl M HAZHAYeHWe BENagenbUEeR

Hactpoika ynpaenenyeckoro putma 1 QBR

T3 Ha MW-accucTeHTa no yTeepxaeHHon baze

Heg. 2 Hen. 5 Hepn. 6 Heg. 7 Hen. 8 Heg. 9 Heg. 10 Hepq. 11 Heg. 12 Bnageneuy,

Mpuopurer Heag. 1

PO ] PykoBoguTEns NpoekTa
PO . [ ] Knowledge analyst

PO [ ] ] Process lead

PO . . . Method lead

PO ] . ] Method + Legal

PO L L] [ Production lead

PO ™ ™ ™ Finance partner

P1 . ] * Product lead

P1 ™ ™ ™ Expert manager

P L] ] ® Product marketing

P1 L] ] ® Learning analytics

P L] ] ® ™ Knowledge manager
P1 ® ° - Method lead

P1 . Program producer

P1 ° ° Method + SMEs

PO ™ ™ Knowledge manager
PO . ® Pyroeogutents LlenTpa
P2 . Knowledge + IT/IB
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B 06C - KAPTA KOMMNETEHUWWA - CHHTETUMECKWMA KEAC

’ uonyLI.I,EHMFI U npauna ninaHNpoBaHUA

3 [opoxHan kapTa — Modenb nocneaytollei paspaboTku Nocne atana «KapTa aKkcnepTHOCTUY.

a4
5
6 MNpaeuno
FopW3oHT 12 Heaenb; YacTb NOTOKOB WAEBT NapannensHo NpU AOCTYNHOGTW 3KCNEPTOB M KOHTPONbHbLIX hyHKLUWA.
7
TpyooemkocTe Yenoeeko-OHWM KOMaHALI pas3paboTkW; He BKNYaeT oxuaaHue CornacoBaHui, 3aKkynku M KaneHaapb CheMKM.
8
Bnagenbug YKazaHbl ponu, a He KOHKpeTHkIe nogW. B peaneHom npoekTe HazHadaTea PO v pesepe.
7
PO MpenoTepawaeT KPMTHUHECKYHD OLWWMOKY MN HeobxogWMm ONA 3anycka CUMCTEeMbI.
10
P1 MacwrabupyeT Ka4ecTBO, BOCMPOM3BOANMMOCTE M CKOPOCTL.
11
P2 MogkniowaeTca nocne ctabunuaaumy Gasesl, Npae W BNagenbUes.
12
[OTOBHOCTE MHMUWaTHBA 3aKpbIBAETCA TONBKO NO KPMTEPKMIO NPUEMKW, A He No (akTy co3naHua danna.
13
3aBncrmMocTK Kop npeawecTeeHHMKa 0aHaYaeT raTOBHOCTL HYXKHOMO BX0Aa, a He aobAsaTensHyo ceask finish-to-start: noTokn MoryT nepekpbIBaTLCA NOCNe NPOMEKYTOYHOW NPUEMEKN.
14
A3meHeHns Cpok, obbem W TpYOoeMKOCTE MeHATeA Yepes change control ¢ duKcaumen BNUAHKWA.
15

3 OBA3ATEJIbHLIE STOP-YCNOBUA

17« HeAcHa HOPMAaTMBHAA NPUMEHUMOCTE UMM OTCYTCTBYET 0BA3aTENLHBIA AOKYMEHT.

18 -+ EcTb KpuTHMYecKan NnpegmMeTHas olMbKa, pUCK y4acTHUKaM MNW HepaboTakwas LMS.

19  » TpebByetca nyBnWKaUWA 3aKpeITHIX AaHHEIX, NOTOTANA UMK HENOATEEPKAEHHOID peaynkLTaTa.
20 -+ porHoa BLIXOOMT 3a corMacoBaHHbIR BlomkeT/cpok, a change control He nposeneH.

21 oY KpHTMHECKGIﬁ TEMBI HET KBaﬂH(t]HLI,HpOBBHHOFO BENagensua 1Ny pezepBHOre aKkcnepTa.
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